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Ph6 Théi Nhyt, Nguyén Vian Cir ndi dai, An Khanh, Q.Ninh Kiéu.

TP. H6 Chi Minh (23-24/11/2012): VP VASEP, S5 218 L6 A, dudng s 6,
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi truwong EU cho nganh Thily san”

‘/Thi truong EU 1 thi truong xudt khdau Ién nhdt cia Viét Nam. La mér thi
8 8

truong mo rong voi mirc tiéu diung cao, song kha nang tham nhap vao EU la

rdt khé khén doi véi cdc doanh nghiép xudt khdu Viét Nam béi khong it rao cdn

Vi rat nhiéu bé quy tdc va ludt 1¢ khdt khe.

v Tuy nhién, déi véi nganh thity san thi truong EU la thi trwong con rat nhiéu
tiém néng dé doanh nghiép Viét Nam c6 thé khai thdc va tham nhdp sdu va
rong hon nita dya trén cdc thé manh von c¢é ciia minh néu mét khi da nam ro

duoc bo quy tdc va ludt 1é néi trén.

> Nham giiip cdc Doanh nghiép thity san ndm viing nhitng yéu cau, quy dinh,
xu hwomg tiéu dimg cia thi triong EU ciing nhw cdch thirc tiép cdn va phdt
trién thi trieong doi véi linh vuee thity san, Trung tam VASEP.PRO két hop ciing
Té chire Xiic tién Nhdp khdu tir cdc nwée dang Phdt trién (CBI), Ha Lan
(www.cbi.eu) 16 chirc khéa tdp huin “CAC YEU CAU TIEP CAN THI
TRUONG EU CHO NGANH THUY SAN” (Understanding current EU

Market Access Requirements for Seafood).
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi truwong EU cho nganh Thily san”

NOI DUNG CHUONG TRINH

- Téng quan vé thi truong thuy san EU, su kién, s6 liéu.

- Xu hudng tiéu thu SP thily san cta thi truong EU va cédc yéu cau cu thé cua
timg qudc gia.

- Céc yéu cau luat 1 cua EU di véi hang héa thuy san cta Viét Nam.

- Céc yéu cau ngoai phdp 1y va yéu cau cua khach hang ddi véi thay san cua
Viét Nam.

- Gidi thiéu vé chuong trinh chirg nhan va ghi nhan tiéu chuan ASC.

- Quy pham thyc hanh thoa man khach hang (Customer CoC).

- Bai tap thuc hanh.

THOI GIAN - PIA PIEM:
- Tp. Can Tho: Ngay 20-21/11/2012: Resort Thanh Pat Hoa Vién, P. An
Khénh, Q.Ninh Kiéu.
- Tp. Ho Chi Minh: Ngay 23-24/11/2012: VP VASEP, S6 218 Lo A,
duong so 6, P. An Khéanh, Quan 2.

PHIi THAM DU":

Ngay dang ky Hgi vién VASEP Ngoai hgi vién VASEP

Trudc 12h ngay 15/11/2012 1.000.000 d/nguoi/khéa | 1.500.000 d/nguoi/khéda

Sau han néu trén 1.500.000 d/nguoi/khéa | 2.000.000 d/nguoi/khda

% Mikc phi trén di dwoc CBI hd tro chi phi vé chuyén gia

< Mikrc phi trén bao gébm: Phién dich, quan 1y chuong trinh, tai liéu, chimg
chi cho hoc vién, an trua va giai khat gitra gio. Céc chi phi khac cho Hoc
vién (khéch san, di lai,...) do DN tu trang trai.

% Gidam 10%: Cho DN dang ky 03 nguoi tr¢ 1én/khéa va CK trude 12h, ngay
15/11/2012.
Khoa dao tao dwgce tien hanh bang tieng Anh
va co phién dich ra tiéng Viét
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi trwong EU cho nganh Thity san”

6. CHUYEN GIA:

6.1 ONG JAN VAN STRAATEN:

- Thac si cua truong dai hoc ky thuat Delft, Ha Lan; béng quan tri kinh doanh
to IMD, Lausanne, Thuy Si.

- Hién 12 gidgm ddc diéu hanh cta cong ty ASKO EMERA(Ha Lan), chuyén
phét trién cdc k¥ nang quan 1y, dinh huéng chién luoc hoat dong, phit trién
céc thi truong mai.

- Ong Jan c6 nhiéu kinh nghiém trong linh vuc quan 1y san xuat va kinh
doanh, chuyén co cau va phit trién cdc thi trudng.

- Trainer cho CBI, chuyén cdc yéu cdu tiép can thi trudng va trach nhiém xa
hoi. Ong di to chtrc thanh cong céc hdi thao ¢ nhiéu khu vuc trén thé gisi
nhu (Peru, Colombia, Tanzania, Tunis, India, Vietnam) vé céc linh vuc thuc
pham ché bién, thu cong, may mic, d6 gia dung.

- V6i 5 nam lam tai cong ty Schindler, Ong di bién cong ty nay thanh mot
trong nhitng cong ty c6 loi nhuan cao nhat & Chau Au.

6.2. ONG SIEGFRIED BANK:

10 ndm kinh nghiém 1am viéc tai cdc cong ty thuong mai va san xuat thiy san
hang dau & Puc.

Ong Siegfried Bank la dai dién cho céac t6 chic Chau Au, lam viéc vO1 cac
cong ty san xudt thily san va cdc to chire hd trg kinh doanh chu yéu ¢ Chau A,
Chau Phi, My Latinh.

5 nam lam viéc & CBI tai Indonesia va Viét Nam. V41 muc tiéu déy manh cac
chudi gid tri san xuét thuy san dua trén danh gid vé thi truong, hd tro cho Xuat
khau vao EU bang cich giam cdc rao can k¥ thuat ¢ cdc thi truong, hd trg cho
cac chinh phu va céac td chirc hd tro kinh doanh xay dung dich vu hd trg thi
truong sang EU, phit trién cdc chién lwoc XK dua trén cdc xu hudng thi truong
méi nhat & EU.

Ong chiu trdch nhiém phét trién ngudn cung & Chau A cho thi truong EU, quan
1y chat lugng va chuyén giao k¥ thuat.
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi truwong EU cho nganh Thily san”

CRlL

LICH TRINH

Khoéa tap huin “Céc yéu cau tiép can thi trwong EU cho nganh TS”
Tp. Can Tho 20-21/11/2012 & Tp. HCM 23-24/11/2012

08h00 — 08h30

Don tiép hoc vién

Ban To chuc

08h30 — 10h00

10h15- 11h30

13h30 — 15h00

15h15 — 17h00

08h30 — 10h00

Khai mac va giéi thiéu cia chwong trinh

* gi6i thiéu vé hoc vién: kinh nghiém (thanh cong, that
bai va cdc van dé), muc tiéu va ky vong

* Gi6i thi¢u CBI

Gi6i thiéu vé thi truomg thity san chau Au

. téng quan vé thi truong EU, su kién, s6 liéu va xu
hudng, yéu cau cu thé cua qudc gia

Yéu cau tiép cin thi truong (MAR): tai sao va khi
nao?

« Hiéu biét vé khach hang EU, sy lién quan va tAm
quan trong cia MAR

« Thong tin phan hdi vé bai tip mo dau

Cic yéu cau phap ly

« Gidi thi¢u vé luat 1¢ ciia EU
Céc yéu cau phap Iy lién quan dén thiy san
e Luat, Y nghia, tam quan trong, chu dé

Céc yéu ciu phap Iy lién quan dén thiy san (Tiép

tuc)

e Bai tap: 1am thé nao dé tim kiém cdc yéu cu phap
1y cho cdc linh vyc kinh doanh va céc san pham c6
lién quan ctia cong ty

On tap ndi dung ngay 1
 Cac bai da hoc, cac cau héi.

Céc yéu cau ngoai phap 1y / Yéu ciu ciia khach
hang mua thiy sin

« Gi6i thiéu, (bao gdm CSR)

« Cic tiéu chuan, hé thong quan 1y va ghi nhan

Nhém Chuyén gia

Nhém Chuyén gia

Nhém Chuyén gia

Nhém Chuyén gia

Nhém Chuyén gia
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi truwong EU cho nganh Thily san”

Tiéu chuin ASC
10h15— 11h30 | * Gi6i thiéu vé chuong trinh ching nhan va ghi nhin Nhém Chuyén gia
(tiéu chudn ASC) va chuong trinh hd trg ciia IDH

Céc yéu ciu ngoai phap 1y / Yéu ciu ciia khach
hang mua thiy san (Tiép tuc) Nhom Chuyén gia
13h30 — 15h00 | * Yéu ciu cua khdch hang, Quy pham thyc hanh thoa
man khach hang (Customer CoC)

Tuén thi theo MAR

» Lam thé nao d¢ tuan thu theo MAR?

Panh gia & ching nhén
15h15 — 17h00 | » Tong két, hanh dong tiép theo, bién phdp du kién Nhém Chuyén gia
«Bé mac

Training Course
Understanding current EU Market Access Requirements for Seafood,
Vietnam, November, 2012

Opening & Introduction of the Recap of Day 1 JvS+
program e Lessons learned, questions. SB
e Participants’ background,
experiences (successes, JvS | Non-Legislative/ Buyer
8.30 - 10.00 failures and problems), Requirements Seafood JvS
objectives and expectations ¢ Introduction, (incl. CSR) SB
¢ Introduction CBI e Standards, Management systems
and Labels

Introduction to European Fish SB | Aquaculture Stewardship Council | IDH

market ¢ Introduction to certification and
¢ EU market overview, facts, labeling program (ASC
figures & trends; country standards) and IDH accelerator
specific requirements JvS program.

10.15-11.30 | Market Access Requirements

(MAR): why and when?

e Understanding EU customers,
the relevance and importance
of MAR

e Feedback on the pre-
assignment exercise
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi trwong EU cho nganh Thity san”

CBl!

11.30-13.30 | Lunch Lunch
Legislative Requirements JvS | Non-Legislative/ Buyer SB
¢ Introduction to EU legislation Requirements Seafood
¢ Continuation of Buyer
13.30 - 15.00 | Legislative Requirements SB Requirements, Customer Codes
Seafood of Conducts IvS
e Laws, Implications,
Importance, themes MAR-Compliance
e How to comply with MAR?
15.00 — 15.15 | Coffee / Tea Break Coffee / Tea Break
Legislative Requirements Evaluation & Certification IvS
Seafood SB | ¢ Wrap-up, Follow-up, +SB
e Continuation JvS+ contingencies
15.15-17.00 | e Exercise: how to find relevant | SB | ¢ Closing & certification ceremony
legislative requirements for
your business segment and
products

Understanding EU Market Access Requirements (for Seafood)

Pre-assignment:
The participants are requested to fill out a short questionnaire of 11 questions. They should asses
the status in which their company finds itself concerning the 11 topics in the questionnaire. We
identify 5 phases:
1. Not aware: We have no clue, we are not aware or have not started yet
2. Plan: We are in the planning phase, we define objectives and determine conditions and
methods required to achieve these objectives
3. Do: We actually started and are creating conditions providing necessary training with a
thorough understanding of the objectives and plan
4. Check: We check results, we determine whether work is progressing according to plan
and we compare results to objectives and where different we search for root causes
5. Act: If the “check” reveals that work is not being performed according to plan, or the
results are not according to what we anticipated, we define appropriate actions
With this exercise we will see how aware the participants are on some of the access requirements
and if the company is addressing these topics.

DAY 1: Introduction, EU market and Legislative Requirements

Introduction:

Explaining what CBI is and what it can do for the participants. CBI (Centre for the Promotion of
Imports from developing countries) is the agency of the Ministry of Foreign Affairs of the
Netherlands. CBI's mission is to contribute to sustainable economic development in developing
countries through the expansion of exports from these countries. Over the last 40 years, we have
opened the doors of European trade to thousands of exporters in developing countries. We offer
a needs-driven approach to both exporters as well as their business support organisations
(BSO’s) and governmental authorities. We focus on the link between producing exporters and
European buyers. We contribute to strengthening the competitive position of exporters
sustainably, assisting them in trading on the European markets.
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi trwong EU cho nganh Thity san”

MAR: Trends in the European Fish market

General overview about European diversity, its market size and trends, The participants should
understand the consumer demands and trends in the European market. Explanation about facts
and figures of the European Fish consumer market. Fish consumption, taste, distribution
channel, retailers, food trends, life style, organic, labels, etc. Relevance as well of changes in
supplies and expected development out of Finance crisi in Europe will be addressed.

MAR: Why and When (an introduction to Market Access Requirements)

If you want to export, you need to find and set up a trade business with a buyer. In order to be
successful, you need to understand the buyer. What is this buyer looking for when he wants to
buy from you? Why should he buy from you and not from somebody else? What are his
concerns and how does he deal with these issues? How does he for instance screen his potential
supplies, which criteria does he use and how does he minimize risks?

If you want to export Europe, you have to do market research and understand the European
market potential, its trends and opportunities. You need to understand the market access
requirements relevant to your market segment and products and know if you can comply to these
requirements in the (near) future. You need to write a Export Marketing Plan and describe the
actions you are going to take in order to be ready for export. Essential is to comply with the
European Market Accesses Requirements. If you do not, it’s a NO GO for starting to export to
Europe.

During this session the pre-assignment exercise will be discussed and explained.

The second part will be an introduction to Market Access Requirements (MAR). Why are MAR
important, what will happen if you do not comply to the relevant MAR of you sector and
customer? The origins of MAR will be explained, as well as the main topics consumer health
and safety, product safety, social and environmental issues. MAR can be split up into legislative
requirements and buyer requirements.

Legislative Requirements
An introduction to European legislation is given. Why is there European legislation and what is

the benefit of EU legislation for the Vietnamese exporter? The legislative framework of the
European Union is explained as well as the relevance of the different examples of legislation,
like Regulations and Directives.

Legislative Requirements Seafood:

The legislative EU market access requirements for the EU seafood market including the EU
general food law, Food safety, Traceability, Food Hygiene and IUU regulations are being
discussed. Backgrounds will be explained and links to local producer and other Asian markets
will be pointed out.

Exercise: Relevant Legislation:

Day 1 will be completed with an exercise: how to find legislative requirements which are
relevant and important for your business segment and products? It is the objective that
participants will search for the relevant legislative MAR. They will make use of e.g. CBI’s
website and data base. We hope to achieve a reduction of complexity in the seemingly complex
structure of the subject.

DAY 2: Wrap-up of Day 1, Non-Legislative (Buyer) Requirements
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Khéa tdp hudn “Cdc yéu cdu tiép cdn thi trwong EU cho nganh Thity san”

Wrap-Up:

Day one will start with a short wrap-up of the items discussed during day 1. Questions will be
answered, open issues clarified and participants are requested to give their feedback on lessons
learned.

Non-Legislative/ Buyer Requirements:

An introduction is give concerning the non-legislative or buyer requirements. What are buyer
requirements and how important are they for the Vietnamese producers? Who are the
stakeholders and how important is their role? What is the role of participants in the supply
chain? The concept of Corporate Social Responsibility (triple P) and the overlapping issues with
buyer requirements are being discussed.

Non-Legislative/ Buyer Requirements Seafood:

The particular role and character of seafood in the European food production and supply will be
referred to from the market side. The market driven requirements derive out of image and reality
of food production and will be from technical and marketing perspective.

Aquaculture Stewardship Council (ASC):
A local representative of IDH will explain the certification and labeling program of ASC(ASC
standards) and IDH accelerator program

Exercise: Relevant Non-Legislative/Buyer Requirements Seafood:

Buyer Requirements Seafood will be completed with an exercise: how to decide which buyer
requirements are relevant and important for your particular business segment and products?
Which markets do you intend to address? It is the objective that participants will diferentiate
relevant buyer requirements. They will make use of e.g. CBI’s database on its website and
websites (and - Vendor - Code of Conducts) of selected prospects and of customer.

Compliance with MAR:

After understanding the concept of European Market Access Requirements and having
developed the skills to find the relevant ones for your market segments and products the exporter
needs to develop a plan how to comply with these requirements. How are you going to show
your stakeholders that you comply with the requested requirements. The steps how to ensure
compliance are being discussed.

Thong tin chi tiét lién hé:
Trung tam Pao tao & Xuc tién T huong mai VASEP (VASEP.PRO)
S6 10, Nguyén Cong Hoan, Ba Pinh, Ha Noi.

Phu trach chuwong trinh:
Anh Nguyén Ngoc Hoa, Tel: 043. 8354496 — 21; Mobile: 0989.618.724

Email: ngochoa@vasep.com.vn

Xin trdan trong cam on!
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