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Vv Moi tham du khéa dao tao “Chién luoc
marketing hiéu qua cho DN XK thuy san”

Kinh giri: Linh dao Doanh nghiép Ché bién va Xuat khau Thuy san

Trong nén kinh té thi trudong, van dé dau tién va cé ¥ nghia quyét dinh sy “song con” dbi voi
mot doanh nghiép la thi truong/khach hang. Thi trudng kinh doanh ludn bién dong khong ngimg,
budc cac nha kinh doanh va hoach dinh chién luge Iudn phai biét cach thay dbi va thich nghi dé c6
thé “vuot song” mot cach an toan va hi€u qua.

Nham cung cap cho cidc DN thay san mot nén tang kién thirc vé marketing chién lugc phu
hop véi diéu kién ctia Viét Nam; hiéu biét va thuc hanh qua trinh x4y dung chién luoc marketing;
biét cach Iwa chon va ra quyét dinh chién lugc marketing phit hop cho doanh nghi€ép minh, Trung
tim VASEP.PRO thudc Hiép hoiVASEP phdi hop cing Du 4n HS trg Chinh sich thuong mai va
Dau tu ctia Chau Au (EU-MUTRAP) du kién t6 chic khéa dao tao “Chién lwoc marketing hiéu
EE& cho doanh nghiép xudt khau th uy san”, chi tiét nhu sau:

1. Thoi gian & dia diém:
- Ngay 23 - 24/10/2017: KS. Vién Pong, 275A Pham Ngii Lao, Quén 1, TP. H5 Chi Minh.
- Ngay 26 - 27/10/2017: Tai KS. Ctru Long, 52 Quang Trung, Q. Ninh Kiéu, TP. Can Tho.

2. Noi dung chwong trinh:
- Mo6i quan hé giita chién luge kinh doanh va marketing chién lugc:
- Phan tich va danh gia thyuc trang hoat dong marketing cia doanh nghi€p thuy san;
- Phan tich md1 truong marketing va xac dinh muc tiéu marketing chién luoc;
- Uu diém va nhugc diém ctia DN thily san trong hoat dong marketing;
- Xay dung thuong hiéu cho cong ty; K§¥ ndng nghién ctru thi truong;
- Phan doan thi truong, lua chon thi trerong muc tiéu va dinh vi thi truong;
- Thuc hanh vé xay dung chién luge marketing mix.

3. Chuyén gia: (1) PGS, TS. Nguyén Thanh Binh, Truong bd moén Marketing qudc té, PH Ngoai
Thuong, 21 nam kinh nghiém giang day, tu van cho cdc nha quan ly DN vé Quan tri Marketing,
Quan tri thuong hiéu, K§ ning giao tiép va dam phan; ...; (2) PGS, TS. Vii Tri Diing, Giang vién
chinh khoa Marketing, PH Kinh té quoc dan, hon 30 nim kinh nghiém trong nghién ciru va giang
day vé Khoa hoc marketing va viéc van dung marketing ctia cac DN xuat khau.

4. Thanh phan tham du: Dai dién Lanh dao DN thuy san, Truéng-Phé phong va céc can bd phong
kinh doanh, marketing, phat trién thi trudng, xuat nhap khau.

Vi tdm quan trong cua chuong trinh, Ban T6 chirc tran trong kinh moi Quy DN ding ky
tham du theo PHIEU PANG KY giri kém trudc 12h ngay 20/10/2017 (thir séu) theo so fax:
0243.7715084 hoiic email: nguyenthanh@vasep.com.vn. Thong tin chi tiét xin lién hé Chi Nguyén
Thanh, tel: 024. 38354496 (205), Mobile: 0973 168 611 hodc xem ta1 www.daotao.vasep.com.vn.
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